
APPROVED MINUTE of the meeting held on Tuesday, 9th January 2018 at the VAA Guthrie Port 
Present:  
Members: Maureen Beedie, Sandy Beedie, Kat Hamilton, Jim Shaw, Ian Adair, Lyndee Adair, Morag Lindsay, Marc 
Ritchie, Ian Cameron, Emma Parsons. 
Minute Secretary: Joy Mitchell 
Local Councillors: Cllr David Fairweather, Cllr Richard Moore (part) 
Community Police: Suzanne Stark (Part) 
In attendance: 8 members of the public  
 
Meeting: 
1. Apologies: Community Councillors Diane Parry, Don Clark and Julie Smith. Cllr Alex King, Cllr Brenda Durno, Cllr Lois 
Speed and Cllr Derek Wann. Communities Officer Mhiari Dickson.  
 
2. Minutes of Previous Meeting: Page 1 item 6 to be amended to state that Morag Lindsay has resigned as Secretary of 

the Community Council (CC) but she will be remain as a member of the CC. With that change made, Morag Lindsay 

proposed, Maureen Beattie seconded and the CC agreed that the December 2017 Minutes be approved.  

3. Matters Arising: – Item 6 letter had been sent to D&A College and VAA advertising the role of Minute Secretary and 

the Chair was pleased to advise that Joy Mitchell had been appointed as Minute Secretary, a role independent of the CC.  

The Chair welcomed Joy to the meeting.  

4. Correspondence – A package had been received from the Scottish Government containing advertising materials 
(stickers, posters etc) for the Participatory Budgeting (PB) project Public Information Day. ACTION: The Chair to 
circulate these materials to members of the CC next week. 
 
5. New Community Councillors – The Chair informed the meeting, that applications from Emma Parsons and Kat 
Hamilton had been received and voted on. The CC were pleased to formally announce Emma Parsons and Kat Hamilton 
to be co-opted on to the CC and look forward to working with them.  
 
6. Local Councillor Update –  
Cllr David Fairweather advised the CC that he had returned to work on 4 January for Licensing Committee and could 

report that the Old Bean Coffee House and Cocktail Bar had been granted a licence with restricted hours as per the 

application. 

Cllr Richard Moore wished the CC another happy and successful year and informed them that he is the Angus Council 

contact regarding the Blue Loo appeal which can now be set up as a burger bar. Cllr Moore could also advise that 

discussions were ongoing regarding traffic calming measure in the Gallowden Road, Gallowden Crescent and Gallowden 

Place.  

7. Christmas Lights Update – Sandy Beedie informed the CC that the invoice from Tayside Contracts for 

erecting/dismantling Christmas lights is expected to be about £12500 but had not yet been received. Sandy 

acknowledged there had been some Facebook criticism on condition of the lights.  However, it should be noted that the 

CC had made great efforts to fund the lights in a short timescale. 

 Once the Tayside Contracts invoice is paid, the residual balance in the Christmas Lights account will be 

approximately £7000 which will be used to service the existing lights and also going towards buying new lights. 

  The CC will need to raise additional funds for new lights throughout the year with programme of events such as 

a bingo night and a race night.   
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 In order to reduce costs, it is proposed that the CC arranges erecting and dismantling the lights without using a 

contractor.  Sandy advised that he already had indications from 2 local electricians that they would be willing to 

help and that CC would need to get source cherry pickers to facilitate this. 

 Cllr Fairweather advised that a previous business group had received help from the Fire brigade to erect the 

lights and suggested a fundraising Yomp from West Links to Westhaven. 

8. Participatory Budgeting (PB) Update – Due to complexity of this subject, the Chair decided to move this to end of 

meeting to ensure all other items on the Agenda were covered. 

9. The Treasurers Report – figures as per AGM Account as of the 1 January 2018 was £64,132.17 which included the 
£62,000 Communities’ Choices grant for the Participatory Budgeting Project. The Christmas Lights account balance as at 
1 January 2018 was £20739.43 which includes the Common Good grant of £6500.  However, the invoice from Tayside 
Contracts (approx £12500)  for erecting and dismantling the Christmas Lights has not yet been received. (Copies of the 
Statements of 2018 Income and Expenditure for the Council and the Christmas Lights (Sub Group) were tabled). 
 
10. Police Report – No Police Report received prior to the meeting.  
i) Community Police Officer Suzanne Stark wished the CC a Happy New Year and explained that she is based in Arbroath 

and usually covers Letham & Friockheim areas. Officer Stark apologised that the police report for Arbroath was not 

available for the current and the December meetings. However, Officer Stark assured the CC that a local Sergeant would 

submit the police report before the end of the week. 

ii) Youths congregating - Officer Stark spoke about ongoing issues of youths congregating outside shops, the bus station 

etc. and advised that the police are working with shops, schools, social work to find ways to address the issue.  Street 

Soccer is being considered.  Arbroath and Carnoustie Sergeants are meeting on 10 January – agencies and partner 

engagement is ongoing. 

ii) Car damage in John Street West – Officer Stark advised that police are aware and all reports of damage are being 
investigated.  Extra patrols are being made in known hotspots such as the entrance to Morrisons supermarket and the 
Bus Station. 
 
11. AOCB  
i) Cllr David Fairweather advised the CC that he had been contacted by a constituent who noted that the town centre 
was not very busy during the New Year celebrations and asked him to find out whether the CC would consider an idea 
to close roads and bring in bands for a street party/mini festival. This would bring people into the town centre to see in 
the New Year and provide an opportunity to fundraise for Christmas lights and other projects. The CC asked Cllr 
Fairweather to invite his constituent to join the CC at the next meeting. 
 
ii) A member of the public raised the matter of lack of lighting in High Street, Lordburn and Lochlands/Keptie Street – 
Cllr Fairweather to bring that issue to attention of Angus Council. 
iii) A member of the public raised concerns of Andy Stewart Court residents' requirements of a Treasurer and Auditor for 

group funds held in the Complex.  The Chair advised he would pass this request to VAA.  

iv) The CC agreed that their profile needs to be raised and made more available to the public. The Chair advised that 

future Minutes would be made available online through the Angus Council website and the CC Facebook page. 

v) Sandy Beedie pointed out that there are still vacancies on the Community Council and asked people interested to 

apply. 

12. Planning – Nothing to report. 
  



  
8. Participatory Budgeting (PB) Update – Discussion postponed from earlier in the meeting 
The Chair explained that Participatory Budgeting (PB) is a way of giving local people a say in how funds are spent in their 
local community and came about as a result of the Community Empowerment Act 2015 in order to promote and 
facilitate community decisions with local authority – a link to PB website can be found on the CC Facebook page. 
 
i) – Accessibility Study and Grant Application 
A Charrette Report was carried out in February 2016. This was an investigation to engage the local community and 
identify long term goal and requests. Members of the public and specialists worked together to develop a long term 
vision and framework for Arbroath town centre. The Charrette report is available on the Angus Council website. 
The CC applied and was granted £15,000 to conduct an Accessibility Study and this was commissioned by Systra to 
conduct the study and produce the report. In early 2017, as a result of the Study, a map was produced highlighting 
issues with signage, dropped kerbs and level of accessibility difficulties in Arbroath. 
Recommendations of the Accessibility Study report could be broken down into 2 categories: 

1. Local authority legally obliged requirements – which could not be included in a PB grant application 
2. Non obligatory requirements - which could be included in PB grant application. 

Communities Officer Mhiari Dickson assisted the CC in producing the application which was submitted in 2017. In 
addition to applying for grant money for potential accessibility projects, and intended to make the Arbroath application 
stand out from others, the application included a request to fund a Cross Representational Panel also known as a mini 
public.  In September 2017 the CC received notification that their application had been successful and a total of £62000 
had been granted. 
 
iii)– Allocation of Grant Monies 

Total sum of £62000 granted is split into 2 projects: 
1. £53000 for Public PB Project(s) of which £50000 is to be voted for by the public with £3000 to cover general 

costs. Tenders for the Accessibility Projects listed on the grant application are being obtained.  All projects 
costing less than the max £50000 will be voted on by the public. Under the terms of the grant, all project work 
needs to be invoiced by 31 March 2018. 

2. £9000 to facilitate a Cross Representational Panel of approximately 14-16 people from all sections of the 
community to include minority groups whose voices might not have been heard so far in decision making 
processes. 
 

1. Public PB Projects 
Angus Council & ASPIRE (a community group which came together following 2016’s town charrette and is made up 

of representatives from local business, community groups, Dundee and Angus College, and Hospitalfield House, as 

well as Angus Council) are in the process of obtaining tenders for each Accessibility Project and results of the tender 

process are expected in the week commencing 15 January 2018.   

The Chair advised that all Projects costed at less than the max £50000 will be put to a public vote. Prior to the public 

vote, an Information Day will be held on Saturday 24th February at St Andrews Church where an independent 

representative for each project will be available to further explain that option and its benefits to the community. 

Details of the Information Day will be advertised on the CC Facebook page, in the Arbroath Herald, Courier and 
Radio North Angus.  In addition, a leaflet drop to all houses in Arbroath is being arranged. 
 
The Chair advised that Arbroath is one of only a few Community Councils in Scotland to be awarded a PB grant and 
emphasised that it is a great opportunity for the public to get involved in this new system.  £3000 of the Accessibility 
Project grant will be used for event costs of both PB events, including to assist people to be able to attend the 
Information Day on 24 February and Voting Day on 10 March.  
 
In response to questions from the public regarding where the options presented had come from, the Chair advised 
that Systra had produced the list from the Accessibility Study they carried out in 2017. The Chair further advised 
that after the Information Day on 24 February, a further leaflet drop will be carried out giving information on voting 
arrangements for the Voting Day on Saturday 10 March which will take place in St Andrews Church with further help 
being given to anyone who needs assistance to attend. 
 



At the end of the Voting Day, the Community Council will count votes for each project and advise Angus Council of 
the winning idea (or ideas up to max cost of £50000) and the community council will contact Angus Council and the 
contractor to start work on the winning project(s). It was emphasised that the arrangements for Voting Day will be 
well advertised around the town prior to the event and that voting is only possible in person at St Andrews Church 
on Voting Day 10 March. This is a real chance for local people to get involved in the decision making process. 
Concerns were expressed about a possible low turnout and the Chair again expressed hopes that the process would 
inspire local people to get involved. 
 
There followed some discussion on arrangements for the Voting Day: 
Before leaving the meeting, Cllr Moore inquired about whether some sort of identification would be required in 
order to vote. Cllr Fairweather congratulated the Committee on their efforts in being awarded the grant. 
Further discussion led to agreement that since all projects to be voted upon had come out of the original study, any 
winner would be of benefit to Arbroath and therefore it was thought unlikely that the project would be targeted by 
focus groups with their own agendas. 
 
The Chair advised that leaflets would only delivered to Arbroath postcodes and that requests for assistance to get to 
St Andrew Church on the Information and Voting Days should be communicated to the CC in order that appropriate 
transport could be arranged.  Some members of the CC offered to use their own cars to help with transportation 
and minimise costs. It was also suggested that the CC ask local MPs to send out a tweet encouraging the public to 
take part in the process.  However, the Chair advised that CC had to remain politically neutral so they would have to 
ensure that a tweet was sent out by all political parties. 
 
2. Cross Representational Panel  

The Chair advised that the PB grant included a sum of £9000 to run a Cross Representational Panel to be spent as 
follows:-  
£5000 - Independent Consultant Costs 
£3000 - Expenses - Panel costs/travel 
£1000 - Additional costs (this sum can be spent elsewhere if not used) 
 
The Cross Representational Panel of approximately 14-16 people from all sections of the community will include 
minority groups, refugees, unemployed people, people with addictions and others who may otherwise be omitted 
from the Angus Council decision making process.  Members will be selected from the electoral roll and will receive 
some reward for their participation in 3-4 sessions.  The aim of this project is to educate participants on what is 
happening locally and how the local authority budgeting system and financing operates. The Panel will be run by 
Rachel Green, a local Independent Consultant and a PB Specialist.  The intention is that members of the Panel will 
be able to take the information back to their communities.  The Consultant will report back to the CC. 
A meeting on this project is being held week commencing 15 January and full details will be publicised locally. 
 
Stage 3 – Work will be carried out for the winning Accessibility Projects. 

13. Date of next meeting – The next public meeting will take place on Tuesday 6th February 2018 at 7pm. The venue is 
to be confirmed as the January meeting was the last meeting to be held at the VAA. A notice will be placed in the library, 
in the Arbroath Herald and on the Arbroath & District Community Councils Facebook page.  

 

 


