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ANGUS COUNCIL 

 
MINUTE of the BIANNUAL MEETING of REPRESENTATIVES of ANGUS COUNCIL with 
REPRESENTATIVES of COMMUNITY COUNCILS held in the Canmore Room, Forfar on Thursday 
16 May 2019 at 6.00pm. 
 
Provost Ronnie Proctor MBE, in the Chair. 
 
1. WELCOME 
 

Shelley Hague, Strategic Planning and Policy Manager welcomed representatives to the 
meeting and provided a brief overview of the agenda. 
 
Provost Ronnie Proctor also welcomed those present and highlighted that as a former 
community councillor in Kirriemuir, he acknowledged the valuable and hard work undertaken 
by community councils.  The Strategic Policy and Planning Manager and her team were also 
thanked for all their hard work. 
 
The Provost thereafter introduced Margo Williamson, Chief Executive of Angus Council and 
Councillor David Fairweather, Leader of Angus Council.   
 

2. FACILITATED WORKSHOP – COMMUNICATION  
 
Lizzie Potts, Organisational Development Facilitator provided an informative presentation 
workshop on communication.   She highlighted the importance of working together and also 
the need to build and support each other on the journey ahead.   
 
Attendees were split into four groups and two questions posed: - “How we want to manage our 
business” and “How we want to work together” 
 
Each group discussed the two questions and thereafter provided feedback and responses. 
 
Following considerable discussion and having heard from each group, she confirmed that the 
information would be gathered and brought back to a future session in due course. 
 

3. SURVEY RESULTS AND TRAINING 
 

The Strategic Policy and Planning Manager thanked the Organisational Development 
Facilitator for presenting her facilitated workshop.  
 
She advised that a survey had been issued to all Community Councils following the last 
session in November 2018.   She confirmed that 27 responses had been received and that the 
results of the Community Council Survey 2019 had been distributed to all Community 
Councils.  The survey outlined the key challenges faced, what Community Councils would like 
to get out of a session, preferred type of bi-annual session, timings of sessions and also 
preferred options for receipt of information.  
  

4. QUESTIONS AND FEEDBACK 
 
The Strategic Policy and Planning Manager highlighted that one of the key challenges faced 
by the Community Councils was in relation to the provision of training.  Some other issues 
highlighted were around engagement and the requirement to improve and further develop 
skills and knowledge to enable communities to work better together.  
 
She highlighted that a number of training areas had been identified from the survey, some of 
which were in relation to the Planning processes, practices and objections; chairing meetings; 
GDPR; how to improve links to get volunteers and national volunteering strategy; and the 
code of conduct. 
 
A number of representatives highlighted the requirement for training in terms of all aspect 
relating to Planning.   
 
The Strategic Policy and Planning Manager indicated that she would progress this request 
and liaise with the planning officers in due course.  She also encouraged members to make 
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themselves familiar with the Code of Conduct and highlighted that the Code of Conduct had 
been updated in November 2018.  
 

5. COUNCIL PLAN  
 

The Chief Executive also welcomed the good turnout of community councillors and elected 
members.  She highlighted the challenging times faced by all and emphasised that priorities 
were reviewed regularly in consultation with elected members.  She thereafter provided an 
informative overview of the Council’s Plan and Financial Plan. 

 
The Council Plan set out the priorities and how the Council intended to contribute to the 
Community Plan, previously Local Outcome Improvement Plan (LOIP) and highlighted the 
strong links between partner agencies, private and voluntary sectors. The Plan outlined what 
the Council would do to deliver services and how the Council’s performance would be 
measured.  She highlighted the role of the Councillor and indicated that to ensure 
performance was being monitored and scrutinised, reports would be considered by the 
Council’s Scrutiny and Audit Committee.  
 
In terms of values, working together in tough times and to be as good as we can be, the 
Council would continue to seek to improve services, act with honesty and integrity at all times, 
act responsibly and would be accountable for our actions, would do what we say and do it well 
and would acknowledge when the Council got things wrong.   
 
The Plan detailed four high level priorities: - Economy, People and Place and Efficiency.  
 
Economy - the Council would engage and work with small to medium sized organisations 
regularly to understand their needs and to develop and expand the Council services 
appropriately; work across the Council to make it easier and quicker to do business and invest 
in Angus and to also work with partners to improve the physical and digital infrastructure 
required to support business growth.   She highlighted that the Tay Cities Deal had been 
signed off in November 2018 and that the Council would continue to be involved in developing 
the Tay Cities Deal.  The Tay Cities Deal offered opportunities to deliver projects had regional 
benefits and also to consider the best way to deliver regional growth through collaboration with 
other partners. Changes had also been identified in a number of areas, in particular, Emerging 
Sectors, North Angus Corridor and Broadband. 
 
People - the Council aimed to maximise inclusion and reduce inequalities, intervene early to 
keep children and young people safe, provide educational and social experiences that 
challenged our young people and to help them to go on to positive destinations.  She 
highlighted the creation of opportunities as a key employer and the continued support to 
develop the Shared Apprenticeship Model into other sectors and for pathways to continue to 
grow and to work with Angus Health and Social Care Partnership to understand the needs of 
vulnerable adults and carers.  She provided an overview of the changes in Early Learning and 
Childcare, Angus Schools for the Future, Supporting Families and Angus Health and Social 
Care Partnership. 
 
Place – the Council would continue to support planning in localities to identify the needs of our 
communities; to support and prepare our citizens to deliver on their local aspirations; and to 
increase the supply of affordable housing and to improve the Council’s housing stock.  She 
provided an overview and update in terms of Recycling, Car Parking Charges, Active Travel 
Hub, Winter Maintenance, Public Transport, Community Empowerment, Town Centre Support 
and Flood Prevention.  
 
Efficiency – to deliver the targets, the Council recognised the need to raise efficiency levels. 
She thereafter provided an overview in terms Regional Collaboration, Staffing Reviews, 
Organisational Design, Zero Based Budgeting, Partnership Review and Procurement Best 
Value.  In terms of the Workforce Plan, she emphasised the requirement for more flexible 
ways of working, to increase partnership and regional working and the need to be more 
efficient and productive.  
 
She thereafter highlighted the additional investments in regards to Tay Cities Deal, match 
funding and making it happen in Angus, Glen Isla Project Extension, Road Surface Dressing, 
Participatory Budgeting, Minimising Fraud, Artificial Intelligence in Customer Services and 
Property Divestment. 
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In terms of the Financial Plan, the Council’s financial position was significantly strained and 
that the position was not likely to change in the near future. The Council was still impacted by 
the “Triple Whammy” effect as a result of reductions in government grant, rising costs due to 
inflation and and rising costs due to rising demands and new legislation.  She confirmed that 
over the last six year period, the Council had saved £43.4m and that staff numbers had been 
reduced by 500.  
    
The funding gap in financial year 2019/20 was £15.3m.  The Council’s Change Programme 
helped to plan changes that made savings, rather than cuts. Change Programme and Other 
Savings and Adjustments resulted in the funding gap being reduced to £3.2m and as the 
Council required by law to set a balanced budget each year, the Council had agreed that the 
use of Reserves and increase in Council Tax would be offset to reduce the funding gap of 
£3.2m to nil. 
 
Councillor Macmillan Douglas also provided an overview and update in relation to the 
Council’s financial position.  
 
The Chief Executive thereafter highlighted the forecasted future funding gaps identified for 
financial years 2020/21 and 2021/22 were £6.0m and £4.6m respectively.  She emphasised 
that a number of good ideas for saving money had been identified and that in order to reduce 
costs further there required to be more work in collaboration with others.  
 

6. ITEMS RECEIVED  
 

(a) ANGUS RESIDENTS ACCESS TO DUNDEE RECYCLING CENTRES 
 

Councillor Fairweather, Leader of the Council provided an update in relation to the 
recycling centres.  Following the introduction of the new model, he advised that the 
recycling rate had increased from 47% to 63% and that the general waste rate had 
increased by 12%. He thereafter congratulated the residents of Angus for working 
together with the Council in achieving the increases in such a short period of time. 
 
In relation to the issue raised in terms of Carnoustie, Monifieth and Sidlaw residents’ use 
of the Dundee City Council recycling centres and the recent ban of Angus residents using 
Dundee City Council recycling centres, he confirmed that a letter had been sent to John 
Alexander, Leader of Dundee City Council.  He highlighted that there continued to be 
ongoing discussions between Dundee City Council and the Convener and Vice Convener 
of Angus Council’s Communities Committee to work together in being able to reach a 
compromise to the current issues faced.  
 
Councillor Hands thereafter made reference to the existing minute of agreement between 
both parties and sought assurances that the issues would be resolved.  She also raised 
concerns in relation to fly-tipping and given the issues faced by rural residents, the 
additional mileage these residents faced to recycle following the ban on Angus residents 
accessing Dundee City Council recycling centres.  She also enquired as to whether there 
were any alternative recycling methods being considered, in the interim, should there be 
no satisfactory conclusion to the current issues.  
 
In terms of fly-tipping in Angus, it was advised that there was no evidence that fly-tipping 
had increased. Fly-tipping was an offence and courts could impose a penalty up to 
£40,000.  Fly-tipping within Angus was unacceptable and it was emphasised that reported 
fly-tipping incidents would be investigated. 
 
The Chief Executive thereafter referred to Angus kerbside recycling and highlighted the 
importance that the current issue raised in relation to Angus residents accessing Dundee 
City Council recycling centres be resolved as soon as practical.  
 

(b)  COMMUNICATION BETWEEN CC’S AND COUNCIL  
 

Gus Leighton expressed concerns in that he considered Angus Council were ignoring the 
work of the Inveresk Community Council.  He advised that two lengthy meetings had 
taken place with Angus Council, in his view, without success.   The two areas of concern 
related to fencing between Edzell Primary School and the main road and Edzell’s request 
to become a 20mph zone.  
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He referred to the issue of the fencing between Edzell Primary School and the main road 
and suggested that this was now considered not necessary by Angus Council. He then 
provided a detailed overview and advised that as a community council, they had listened 
to the residents of Edzell, conducted a survey in relation to the request for Edzell to 
become a 20 mph zone and approached Angus Council with the information and were 
turned away.  As a result, a number of community council members had raised the 
question of “why do we bother?” 
 
In response, the Chief Executive emphasised that two meetings had taken place with 
officers and therefore the Council had not ignored the requests of the Community 
Council. 
 
The Depute Chief Executive, in his opinion and having heard the comments from Gus 
Leighton, highlighted that Angus Council had been grossly misrepresented in this 
particular area, given that the Council had listened, invested, intervened to address the 
issues raised, and as a result had progressed the installation of rumble strips in Edzell.   
 
He highlighted that speeding was an issue both nationally and locally, and for the Council 
to achieve a solution that would work for all citizens, it was important and beneficial that 
by working together, changes in service delivery could be reviewed and achieved.  He 
also offered to discuss matters further with Gus Leighton outwith the meeting. 

 
(c)  75TH ANNIVERSARY OF VE DAY CELEBRATION 2020 

 
There was submitted a letter from Bruno Peek, LVO OBE, OPR, Pageantmaster VE Day 
75 highlighting the 75th Anniversary of VE Day Celebration 2020.   Community Councils 
were urged to discuss funding opportunities with the Council’s External Funding Team. 
 
At this stage of the meeting, it was highlighted that Voluntary Action Action (VAA) had 
recently moved premises and were now located at the Cross. An invitation to visit VAA, 
following the meeting, was extended to all those in attendance.  

 
7. VOTE OF THANKS  
 

The Leader of the Council extended thanks to all attendees.  He commended the work of the 
Community Councillors and also thanked the Provost, Chief Executive and Officers for their 
informative presentations and also the work of the other officers in attendance. 
 
He thereafter referred to the exciting times ahead in terms of the Tay Cities Deal and the 
opportunities this would bring to continue to make Angus the place to live, work and visit.  
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